The Northeast Consortium
A CONSORTIUM OF THE BLAKE, PAINT BRANCH AND SPRINGBROOK
HIGH SCcHOOL CLUSTER SCHOOLS

O
April 5,2010

Comments to the County Council on the FY2011 Operating Budget

The NEC Elementary Schools
Broad Acres, Burnt Mills, Burtonsville, Cannon Road, Cloverly,
Cresthaven, Dr. Chas. Drew, Fairland, Galway, Greencastle, Jackson Road,
Roscoe Nix, Wm. T. Page, Sherwood, Stonegate, and Westover.

Good evening President Floreen and members of the Council. | am Dawn Dolan speaking
on behalf of the 16 elementary schools of the Northeast Consortium. We support the
MCCPTA Operating Budget Compact and Resolution on Operating Budget Priorities, and the
Superintendent’s Maintenance of Effort Budget Request.

While our Consortia of schools have some of the highest FARMS/ESOL rates in the
County, they also attain some of the highest achievement objectives. They have proven
special and gifted programming, as well as a strong base for special education. The
potential reductions indicated in the FY11 budget could affect our schools dramatically.

We whole-heartedly seek to preserve the reduced class size initiative; one child more per
class—on the surface—may seem a reasonable compromise. However class size is
currently inconsistent, some classes already having 30 students with no support—making
the proposition of further reducing school-based staff — classroom teachers, intervention
and special program staff — very uncomfortable.

Our schools have clear strategies and performance measures in accordance with the MCPS
Strategic Initiatives. Some of these objectives include rigorous benchmarks for example, in
MSA AYP, 5th Grade Math A & B, and Reading Benchmarks for Grades K-2. A clear pattern of
progress has been seen and expectations raised in most of these areas. MSA and Reading
Levels indicate an improved narrowing in the achievement gap among subgroups. (Online
version: Complete Recommended FY 2011 Operating Budget, under the heading, “Budget
Chapters, Chapter 1: K-12 Instruction: Elementary Schools.”)

Already however, the text states (under MSA, p. 1-5) “disparities in performance remain
between students who receive special services and those who do not.” And the Math A & B
target has decreased from a goal of 50% for 2010 to 45% for 2011. In 2009, 48.8% of 5th
Graders completed a middle school Math A or B. This is concerning.

Classrooms must be appropriately staffed. Teachers are the cornerstones of the entire
academic process, without them school education simply doesn’t exist. Support staff Focus
teachers, reading initiative, reading teachers and paraeducators plays a vital role in



meeting the needs of our children and in acquiring the skills to achieve in middle and high
school. Staff development is essential to ensure that our teachers remain able to provide
premium instruction, as well as developmental nurturing for our children. Lowering our
expectations, as in Math A & B, is not the answer. A retroactive process is not the path to
success.

Stonegate PTA has presented the Consortia-wide concern succinctly and we urge you to
read their attached letter.

Classrooms exist as “mini-societies,” and schools must operate like functional family
systems to support our children at every level. A wholesome and safe environment is
critical to this and more reductions in maintenance staff are worrying. The realignments
from Food & Nutrition Services are unclear; and while EFQ’s are typically affiliated with
high schools, we have seen a rise in the concern of elementary schools for greater security.

Also, sure to impact NEC schools is the County Executive’s proposal to increase enrollment
in school based health centers and to reduce hours for school health-room aides. The NEC
has 6 such centers, 4 at the Elementary level. These programs do not act in isolation of
school staff and student concerns.

Our education system reflects an achievement and “whole-child” oriented structure. Our
exceptional commitment has made our school system one of the most effective in the
country. Our mutual goal is to ensure that it maintains this on behalf of all our futures.
Thank you.

Respectfully,

The Northeast Consortium Cluster Coordinators
Area Vice President - Patti Twigg

Springbrook - Dawn Dolan

Paint Branch - Patti Twigg
Blake - Lee Ann Doerflinger



Stonegate Elementary School PTA, Inc.
14811 Notley Road
Silver Spring, MD 20905

The Honorable Nancy Floreen
President, Montgomery County Council
100 Maryland Ave.

Rockville, MD 20850

RE: STONEGATE ELEMENTARY SCHOOL PTA’S COMMENTS ON THE
FY 2011 OPERATING BUDGET

Dear President Floreen and Councilmembers:

We appreciate this opportunity to present our thoughts on the proposed operating budget
as it affects the upcoming school year. We are certainly very grateful for the efforts of Dr.
Weast and the Board of Education to maintain current programming and to protect the
hard working teachers and staff who support our children each day. Nevertheless, we are
gravely concerned about the staff reductions planned for Stonegate in 2010-2011, which
are on top of very difficult cuts made in previous years. Taken together, we fear that our
class sizes will become unacceptably large and a threat to continued progress for our
students. We hope to make evident with this letter our disappointment with the proposed
cuts and the painful outcome we believe is unavoidable, and to emphasize that there is
simply no more fat to trim at Stonegate.

Our school has enjoyed great success over the last two years as we have focused our human
resources on providing rigorous instruction for all, as well as interventions for those
students requiring additional support. Unfortunately, the recent cuts will make it
extremely challenging to maintain the current level of services. Because of the reduction in
allocations for the 2010-2011 school year, we have lost a crucial math support position
which served to reduce class size in compacted and accelerated math courses and to ensure
a Math 7 offering for qualifying fifth grade students. With the loss of this position, it is
likely that most accelerated math courses will exceed 30 students or more and the
Math 7 course may need to be eliminated.

In addition, we have lost 3 hours of paraeducator time daily. This time has been dedicated
to providing struggling readers with researched-based reading interventions. These
reading interventions have positively contributed to an increase in MAP-R and M-Class
scores for students in K-5. Finally, our reading initiative position has been reduced
again, as it has for each of the last four years. In 2007, our allocation was 1.5, providing
sufficient support for our emerging 1st and 2nd grade readers. In 2008, it was reduced to a
1.2. In 2009, it was reduced again to a.9. And, now, our 2010 allocation sits at.6! Yet, our
enrollment numbers have not changed significantly to warrant such a reduction.

The situation with our third grade is illustrative of the worrisome trend in our school
toward larger class sizes. Our three third grades classes have 29 students in each. At the
end of these students’ crowded first grade year, we were promised a fourth teacher to
reduce the class numbers, only to have that position taken away the following September.



The only way we have managed this group of students is with two part-time instructors
taking a math and a reading class each during these instructional blocks so that the class
sizes are not so overwhelming. (Yet, there are still over 30 students in the accelerated
math class; that teacher has no assistance, so the teacher/student ratio is 1:30.) The
reduction in allocations for next year cuts these two teachers; we are now faced with
class sizes of thirty during critical instructional time. We are uncertain how to
continue our commitment to providing a quality and rigorous education for all of our
students.

Our staff and community continues its collaboration on how to best develop a master
schedule and a supporting program that will meet the needs of all of our children in the
upcoming year. However, we are at a loss as to how to best provide for their differing
needs without jeopardizing the gains we have painstakingly worked for. We therefore urge
you not to make any additional cuts to the MCPS budget, as we are still reeling from the
cuts to our teacher allocations that we face in the upcoming school year.

We understand that you are struggling with a great many needs in this budget. We thank
you again for this opportunity to offer our thoughts. Please do not hesitate to ask if you
have any questions regarding this letter.

Sincerely,

Patricia A. Parachini
Kindergarten and Third Grade Parent
NEC Representative for Stonegate

Tammy Forsyth
Incoming Kindergarten and Fourth Grade Parent
PTA President

cc: Audra Fladung, Principal
Ursula Hermann, Community Superintendent



